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PCPS

Setting

PCPS Activities For the Year Ended July 31,1992
A New Benchmark
As part of the AICPA Private Companies
Practice Executive Committee's expanded role
to represent all local and regional CPA firms,
the Committee conducted a nationwide survey
of the managing partners of non-national CPA
firms. The survey's purpose was two-fold: (1) to
give the PCP Executive Committee information
useful in planning its programs and services;
and (2) to provide the PCP Executive Commit
tee with a benchmark of satisfaction—for both
members and non-members —against which
to measure the cumulative effect of future
programs.

In January, surveys were sent to 1,000 member
firmsand 1,000 non-PCPS firms. Additionally,
the Committee surveyed 53 members of the
three PCPS committees to determine how
their responses compared to those of other
respondents.
Atotal of 515 PCPS firms and 459 non-PCPS
firms, as well as all committee members,
returned the questionnaires. The high amount
of responses — approximately 50 percent of
those surveyed—has sent a clear message to
the Executive Committee: local and regional
firms wanttheirviewsaboutthe profession
and AICPA programs heard. Here is what you
had to say.

Challenges Faced By
Local Practitioners

AICPA Programs Get
Good Grades

Staying abreast of new regulations is byfarthe
greatest single challenge facing practitioners
who responded to the survey. Another major
concern local practitioners would like the
AICPA to address in the near future is their
exposure to unreasonable liability and the cost
of liability insurance.

Overall satisfaction with current AICPA
programs and services was high, particularly
among PCPS members who feltthatthey had
an above-average understanding of AICPA
services. Based on survey results, local
practitioners value the AICPA's life insurance
program the most highly.

Respondents singled outfourother issues of
concern that they would like to be among the
AICPA's priorities:

AICPA publications, including the Practicing
CPA, the CPA Letter and the Journal of
Accountancy, also received very good marks
from participants. Although practitioners used
the Practicing CPA less frequently than the
Letterer Journal, this publication—which is
sponsored by PCPS—received the highest
ratings.

* Modify financial reporting
*Improvequality of professional services

* Encourage CPAs' adherence to ethical
standards of integrity and objectivity
* Communicate CPAs' professionalism and
competency to the public

The survey results also showed that practi
tioners wantthe AICPA to continue its efforts to
promote changes in tax legislation and reduce
tax code complexity.

Other AICPA services frequently used by local
practitioners included CPE programs, technical
practice aids, AICPA conferences and MAP
publications. Technical practice aids were the
most highly rated of these services.
Of the dozen programsand services presented
to respondents, software and software support
were the least frequently used, indicating a
need either to better promote these services or
to make them more relevant to practitioners.

In general, PCPS respondents were more
satisfied with the AICPA's performance in many
areas than weretheircounterparts.

For example, although PCPS members gave
the AICPA above average ratings for its
administration of peer and quality reviews and
for influencing federal tax legislation, nonPCPS members rated AICPA performance in
these areas slightly below average.

PCPS and non-PCPS members gave the
lowest ratingstothe AICPA's performance in
twoareas: public relationsforthe profession and
the Institute's ability to influence non-taxfederal
regulation.

PCPS Committee
Members' Perspective
PCPS committee members tended to be more
satisfied with AICPA programs than other
groups of respondents. In particular, they were
more satisfied with the AICPA's performance in
administering peer and quality reviews and with
current public relations efforts. They did,
however, give a relatively low rating to the
AICPA's ability to influence non-taxfederal
regulation, indicating thatthey share respon
dents' concerns about this area.

Committee members also agreed with respond
ents that the liability issue was the most
important challenge facing the profession today.
However, committee members gave a
significantly higheremphasisthan their
constituency to three other AICPA activities:
(1) communications to the public on CPAs'
professionalism and competency; (2) develop
ing a quality program for the AICPA; and (3)
enhancing the AICPA's political strengths.

AICPA Emphasis for Next Five Years
Degree of Importance

(1 =Not Important) (5 =Very Important)

All Respondents

Committees

4.63
4.14
4.11
4.04
4.02
3.97
3.83
3.77
3.75
3.73
3.71
3.61
3.60
3.54
3.49
3.48
3.35
3.14
2.66
2.61

4.66
3.98
4.38
4.28
4.49
3.70
4.04
4.21
3.71
3.60
3.70
4.25
3.94
3.60
3.55
3.74
3.62
2.79
2.64
3.02

Eliminate members'exposure to unreasonable liability
Modifyfinancial reporting
Improve quality of professional services
Encourage ethical standards of integrity/objectivity
Communicationstopubliconprofessionalism/competency
Develop CPE for local practitioners
Simplify auditing standards
Develop a quality program forthe AICPA
Encourage uniform, reciprocal certification requirements
Enhance life and liability insurance programs
Help membersadjusttotechnological change
Enhance AICPA's political strength
Attract qualified people to the profession
Help members expand activities in specialized areas
Increase value of attest services
Enhance communications with members
Meetchallengesofeconomic/demographicenvironment
Develop marketing materialsforCPAfirms
Establish additional specialty designations
Help members with developments in international area

Use and Satisfaction with
PCPS Programs/Services
Degree of Satisfaction

(1 =Not Satisfied) (5 =Very Satisfied)
Firm-on-firm review directory
Annual conference
TEAM/SET meetings
Consulting review program
Newkirk marketing materials
PCPS Advocate newsletter
Memberfirm directory
Advertising kits

% Use

Users

Committees

67%
17
12
24
46
72
64
30

3.70
3.64
3.60
3.52
3.22
3.13
3.13
2.81

3.89
4.22
3.50
3.47
3.05
3.57
3.41
2.53

Most Pressing Professional Problems
% Mentioning
Keeping up with new regulations

38%

Professional liability/insurance costs

19

Tax legislation change/tax code complexity

18
13

Keeping up with newtechnology

Obtaining and keeping qualified staff

12

Growth/obtaining new business

9
9
8
8

CPE cost/lack of quality

7

Cost of maintaining high standards
Seasonal nature of business

Collection of receivables/cash flow

The Value of PCPS Membership
Nonmembers indicated that membership cost
and lack of perceived benefits are the two main
reasonswhytheyelectednotto join PCPS.
However, PCPS-member respondents saw
significant benefits in their membership.
Participation in a peer review program followed
by a desire to ensure compliance with standards
are the primary reasons why respondentsjoined
the Section and have maintained their
membership.

The Section's firm-on-firm review di rectory and
member firm directory are the mostfrequently
used PCPS services. Member satisfaction was
highestforthefirm-on-firm directory. The
PCPS Annual Conference and TEAM
meetings also were among the top three most
highly rated PCPS programs; however, well
under 20 percent of the respondents actually
use these services, indicating a need to
encourage more members to participate in
these activities.

The majority of respondents, with the excep
tion of the PCP Executive Committee, ranked
educating banks and other audit users about
the advantages of PCPS membership as the
most important PCPS activity. The PCP
Executive Committee placed the greatest
importance on publicizing small business
issues. However, the Committee did share
respondents' viewpoints on the importance of
two other activities: (1) acting as a spokesper
son to the AICPA for local firms; and (2) the
Technical Issues Committee advocacy with
standards-setters. All respondents placed
these PCPS activities in the top three in terms
of relative importance.

Profile of the PCPS
Member
Although the survey was not designed to
uncoverthe varying characteristics of PCPS
and non-PCPS firms, itdid reveal some
noteworthy differences. PCPS members
tended to participate in more professional
associations than non-members. Forexample,
PCPS firms were likely to have more state
society members and were more likely to join a
CPAfirm association than non-members.
Additionally, PCPS members were more likely
than non-members to join other AICPA
voluntary membership divisions, especially the
Tax and Personal Financial Planning Divisions.

To the Members of the PCPS:

This has been a terrificyearfor PCPS as we launched new advocacy initiatives and increased ourvisibility
with standard-setters and within the AICPA.
We took action on several key legislative issues - and you, our members, delivered. For example, we asked
you to write your elected representatives in Washington about Section 444 and the hardship year-end conformity
creates for you and your clients. More than 1,500 letters from PCPS member firms flooded Capitol offices.
Although the bill was eventually vetoed, broad-based efforts like ours are a powerful tool for influencing policy
makers. Whenever possible, PCPS will continue to take a pro-active position on major legislative concerns.
We also continued our efforts to combat discriminatory practices against local and regional CPA firms. On
many occasions, PCP Executive Committee members have made calls on behalf of member firms that had faced
discriminatory practices by banks, law firms, insurance companies and regulatory agencies. And, we get results.
For example, one major insurance carrier has changed its policy language and no longer requires a "national firm"
to perform audit services. Over the past two years, PCPS has worked diligently to educate the public of the
unfairness of these practices and to encourage corrective measures. Let us know when you've come up against
discrimination; we'll go to bat on your behalf.
Are we listening closely enough to your concerns? To find out, we conducted a survey of 2,000 non-national
CPA firms -- half PCPS members and half non-PCPS members - the results of which are discussed in the
balance of this Annual Report. As those survey results reveal, legal liability is among the most pressing problems
facing local practitioners.
PCPS has responded: this August, we urged members to write Congress and ask for support of bills to
eliminate abusive securities litigation. We also asked members to share theirconcerns about legal liability with
clients. These efforts have generated thousands of responses -- a major step forward as PCPS gains a voice in
this critical and highly publicized debate. We plan to extend our legal liability initiatives in the coming year.
Oursphere of influence continues to expand. For example, the Technical Issues Committee has gained
high-level audiences with standard-setters, particularly the FASB and the Auditing Standards Board (ASB). TIC
continues to speak out on issues affecting local and regional CPA firms -- particularly standards overload, the most
important issuefacing ourfirms.

Similarly, we have gained strong representation at top levels of AICPA administration; several of our past
and present Executive Committee members now hold prominent positions. One past member, Jake NetterviIIe,
was recently appointed Chairman of the Institute; in addition, Charles Kellerand Bruce Harperwere appointed to
the Board of Directors. I have been appointed to the Government Affairs Committee, a body with considerable
influence in the profession. I intend to bring the local and regional firm perspective to important AICPA decisions
in this public policy arena.
We've also made great strides this year in our strategy, planning and organization. For example, we've
improved the peer review process, helping to make it more cost-effective and efficient forthe smallest firms. Our
committee task forces are energized to accomplish ambitious goals. And, we've had a smooth transition integrat
ing non-PCPS members into the PCP Executive Committee. Now, we can work together to coordinate services to
all local and regional CPAfirms, particularly working closely with the MAP Committee on practice management
services.
We would be remiss without saluting the efforts of our AICPA staff support -- namely, Art Renner, David
Handrich and George Hoffman. They do afabulous job fielding questions, responding to inquiries and coordinat
ing member services. We applaud theirtireless enthusiasm for PCPS initiatives.

Looking forward, we will continue to ask for your participation at the grass-roots level to help influence both
federal and state legislation. Our mandate in this area is vitally important, and our voice must not weaken. As
always, we will work to improve the image of the local CPA and strive to achieve quality control at all local and
regional CPA firms. We have much to accomplish, but I believe we have the strength, commitment and resources
to succeed.
Sincerely,

Jerry A. Atkinson, CPA
Chairman
Private Companies Practice Executive Committee

PCPS Membership

Future Directions
The survey clearly indicated that members'
level of satisfaction with PCPS and AICPA
programs was related to their level of participa
tion in the Institute and PCPS—the higherthe
participation, the higherthe satisfaction. The
survey also showed that members' perceived
value of both PCPS and AICPA membership
tended to increase with firm size. Forexample,
firms with six or more members tended to value
their membership more than sole practitioners.

In light of these and other responses, the PCP
Executive Committee will be looking into new
ways to increase local and regional firms'
involvement in AICPA and PCPS activities and
to explore new vehicles to meet the needs of
sole practitioners.
The Committee will continue to provide a forum
for all local practitioners to speak out on both
professional issues and AICPA programs and
will ensure thattheirviewpoints are communi
cated to the appropriate referral sources and
otherdecision makers.
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